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Registered Charity No 1108296 

REVENUE PROJECT FUNDING PACK
2016/17
This pack contains:

· General Notes on Project Funding 

· Sample Funding Agreement

· Stage One Application Form and Guidance Notes

November 2016
Who are we?
United Utilities Trust Fund was established in 2005 with funding provided by United Utilities Group plc. 
The object of the Trust is the relief of poverty by providing assistance to people who are unable to meet the cost of water charges.  Trustees recognise the importance of good money advice in support of this object and wish to encourage financial stability and competent personal money management.  The Trust therefore runs two grant programmes:-    
1.  Direct grants to individuals (call 0845 179 1791 for more information)
2.  Grants to organisations for provision of money advice and financial literacy projects which support the Trustees’ objects.
Applications for funding are invited from organisations that can carry out projects which fulfil Trustees objectives and help people in distress and financial hardship who are unable to meet the cost of water charges where the water or sewerage service provider is United Utilities Group plc.   
Our vision and values
The Trust Fund wishes to see all households in the United Utilities region managing their finances in a sustainable way, having ready access to support if ever they are in need.  The organisational grant programme makes an important contribution to this vision, and the Trust expects each project to reflect these values in how they deliver services by:

· Focussing on Individuals – attention given to helping individuals to fully resolve their money worries

· Focussing on Community – involving and influencing local communities

· Innovation and sustainability – applying creative ideas to achieve a timely and lasting impact, with strong management to sustain services 
From year to year the trust fund may choose a specific focus or theme for the funding.  
Who can apply?

Applications are invited from any voluntary organisation, not for profit organisation or registered charity that delivers services within the United Utilities Trust Fund geographical area.  Please refer to map below:
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What types of projects will be considered for the 2016/17 programme?
To fulfil the objectives of United Utilities Trust Fund your project must:
1. Enhance and develop the provision of debt/money advice services to individuals within the United Utilities Trust Fund geographical area.  
2. Demonstrate that a project will benefit people who are currently in hardship and who are unable to meet the costs of water and/or sewerage charges provided by United Utilities.
3. Support a ‘deprived community’ for definition, this is where a significant majority of the residents live in the worst 10% Lower Super Output Areas or Wards in England and/or where there is a high incidence of debt. 

Visit:  www.neighbourhood.statistics.gov.uk/dissemination for information on your area.   

This year Trustees are keen to encourage applications from local organisations that specialise in delivering services that are focussed on specific target groups that they engage with. 

All applications that fulfil criteria will be considered with Trustees being keen to enhance the overall value of the programme by including requests from organisations that are making contributions towards project delivery.  
These contributions may include funding already secured or in-kind contributions made by your organisation.  Such as: accommodation, other general overheads, capital purchases, management and administrational support or time given by volunteers. 

Projects that incorporate match funding are also encouraged.
Assessment Criteria

Organisations must be able to demonstrate that a project will benefit customers of United Utilities Group plc who are in hardship and who are unable to meet the costs of water charges.

Any applications received that are not fully completed will not be considered.

Trustees will assess applications according to the following criteria:

· Clear definition of the community/people the project will serve  

· Clear definition of the problem and how the proposed solution will deal with it

· Need of the community or target group and project outcomes
· Impact upon the community and service users

· How the project will enhance an existing service or develop a new service

· Delivery and evaluation mechanisms 

· Track record of delivering successful projects  

· Demonstration of robust organisational infrastructure and partnership working    

· Whole-heartedly and demonstrably supporting the values of the trust

· Strategic use of the funds and future project sustainability 
· Contributions made towards project delivery

How much can I apply for?

Up to a maximum of £62,500.
How long can the Project Funding Last?

Up to a maximum of 2 years. 
What / who will not be funded?

Please do not apply if your organisation or your project falls into one of these categories:
· Currently delivering an existing project funded by the Trust
· Your organisation appears to have sufficient funds to deliver the project or is  not financially stable   

· Projects outside the geographical boundaries of United Utilities Trust Fund 

· National charities or organisations that do not have the facility to accept the funding on a regional basis

· Grant making bodies seeking to distribute grants on United Utilities Trust Fund’s behalf

· General appeals, sponsorship and marketing appeals 
· Replacement of existing programmes or of statutory funding 
How do I apply?
There are two stages to the application process:

Stage One

Firstly you will need to complete the Stage One application form that will provide us with an outline of the project and your organisation.  The application form along with guidance notes are part of this pack and can be downloaded directly from our website: www.uutf.org.uk (see-information for organisations). 
We are sorry that we do not have the facility for you to complete your application on-line and request that applications are submitted to us by email or post to be received on or before 24th January 2017.   
If you would like us to email or post a funding pack to you please contact Gay Hammett at Auriga Services Ltd on 0121 362 3625 or email your enquiry to:

communitygrants@aurigaservices.co.uk  
It is recommended that you read the guidance notes before completing your application.  

All Stage One applications will be individually assessed and only projects considered to have a strong chance of success will be invited to progress to Stage Two:
Stage Two

If your organisation is successful you will be invited to make a full application* where you will be requested to provide additional information and detail of your project to include:

· Detailed plan of your business proposal with clearly defined outputs/outcomes. 
· In depth explanation of the aims of the project to demonstrate, what difference it will make, evidencing its importance, scale and urgency. 
· Further detail of your organisations management procedures and experience which qualifies it to take on this project.

· A strategy plan that encourages sustainability and exit strategy i.e. what actions will be taken to ensure project continuation/how staff would be redeployed if the project ends after funding period.

· How you will monitor and evaluate the outcomes.

· A detailed budget for your project.
· Contact details of two independent referees who are not involved in the work of your organisation, e.g. your local authority, auditors, someone who refers clients to your service.  We may contact these referees as part of the selection process.

· Recent annual report and audited (or independently examined) accounts.
· A copy of your current year’s budget and most recent management accounts.
· A copy of your Memorandum and Articles or Constitution, or terms of reference which show your organisation’s objects.
· A job description and person specification for any proposed posts.  
· Evidence of your organisation’s commitment to equal opportunities (for both service users and staff) and evidence of good employment practice.
Please note that as part of the stage two selection processes your organisation may be requested to make a presentation to the Trustee board.

*Stage Two application forms are not included in this pack and will only be provided to organisations that are successful at Stage One.
Timescales
Your Stage One application form must be received by us on or before 24th January 2017.  
Applications can be submitted by email to communitygrants@aurigaservices.co.uk to:

Gay Hammett

United Utilities Trust Fund  c/o Auriga Services Ltd.
Emmanuel Court

12-14 Mill Street
Sutton Coldfield
B72 1TJ

We are sorry that we will be unable to accept submissions that are received after the closing date.  

All applications will be individually assessed and we expect to inform organisations of the outcome of their Stage One application before the end of April 2017.
If your application is successful you will be invited to progress to Stage Two.   
It is expected that Trustees will make final decisions between September – October 2017. 
General Information 

Auriga Services Limited who manages United Utilities Trust Fund will assess all applications at both stages and recommendations will be made to the board of Trustees.  As part of this process a staff member may visit or contact the organisation for more information and the organisation may be requested to make a presentation to the Trustee board prior to final selection.
The Trustees are expecting that demand is likely to outstrip resources available.  This means that some applications may be unsuccessful even though they meet criteria. 

If your organisation or project is not able to meet criteria as outlined on page 3 and 4 please do not apply.  The criteria for projects may change in the future.

Organisations are encouraged to make a contribution towards project delivery costs.  These may be in-kind contributions or funding secured from other sources.  These contributions will help to establish confidence in your project and add value to the programme.  Projects that are match funded are also of interest.  
The Trustees’ decision is final.

If your organisation is successful in securing funding, you will be required to accept the conditions of receiving a grant (see sample funding agreement within this pack).  If your organisation is unable to accept these conditions please do not apply.  
If your project involves delivery of any of the following: free at source non-commercial debt counselling/debt adjustment/credit information services your organisation must be authorised by the Financial Conduct Authority (FCA) to undertake these activities unless you benefit from exemption.  We recommend that if your organisation is NOT currently authorised contact is made with the FCA who will advise you if you will require permissions to deliver your project.  We expect that the majority of projects that fulfil criteria will require an organisation to be authorised by the FCA.  

Projects must commence within 3 months of the Trust’s offer unless dispensation is agreed.  Please note that applications for FCA authorisation can take time to be processed and it is recommended that you gain advice from the FCA prior to making an application.
Capital purchases required as part of a project must normally be made within three months of the first grant instalment.  Expenditure on alternative capital items must be agreed by the Trust in advance.

Funding will be released quarterly in advance after receipt of satisfactory monitoring and performance.  

The grant must be spent on the project /work specified on the application form and confirmed in the grant acknowledgement letter from the Trust.  It must therefore be accounted for as restricted funding. 
Any under spend must be returned unless otherwise agreed.

If the project objectives are not being met then the Trust may consider withdrawing the grant but will discuss problems with you beforehand to resolve if possible.
The Trust may request that you include information in your own literature to acknowledge and help publicise the work of the Trust.

The Trust may also request that the project and the work of the Trust are promoted via appropriate local public relation opportunities. 

Organisations who receive funding will be required to provide an end-of-year report detailing achievements and outcomes of the project.  The Trust may request the provision of further information to help publicise the work of the Trust.

If your application cannot be supported you should not reapply for the same purpose unless our letter to you explains that you can and under what circumstances.

You will not normally receive more than one grant from United Utilities Trust Fund.

You should be able to demonstrate how you have planned to continue your work after the grant ends and not assume further funding will be offered.

Organisations will be required to demonstrate a commitment to equal opportunities for both service users and staff and evidence of good employment practice.

Please do not ask the Trustees of United Utilities Trust Fund to provide a reference for your application.

Please do not canvass any of the Trustees.  If an undeclared interest is discovered after an organisation is awarded funding, grants will be frozen pending review and decision by Trustees.

For more details: 

Please contact Gay Hammett at Auriga Services Ltd on 0121 362 3625 or email your enquiry to communitygrants@aurigaservices.co.uk
Auriga Services Ltd, Emmanuel Court, 12-14 Mill Street, Sutton Coldfield, B72 1TJ.

(Trustees have delegated the day to day management of the Trust fund to Auriga)
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SAMPLE FUNDING AGREEMENT
FUNDING AGREEMENT – REVENUE GRANT

I agree to accept, on behalf of …………………………………..…………………………………………, a grant of £………………………..…  (Payable in quarterly instalments) from the United Utilities Trust Fund being the total amount awarded under this agreement.

This funding is for the period of …………………………………..… to …………………………………..…..    
I agree to accept the following conditions of receiving the grant:

a) The grant will be spent for the expenditure purposes detailed in our project application to the Trust as confirmed, and, where appropriate, amended, by the Trust’s award letter.

b) All salaried vacancies funded by the Trust will be advertised in such a manner as to ensure equality of opportunity. 

c) Employment and working conditions for project staff will comply with all relevant employment and health and safety legislation and codes of practice.

d) All expenditure in connection with the project will be completed by the end date unless otherwise agreed in writing with the Trust.

e) The grant will be treated as restricted funds and used solely for the purposes in the project application.  The grant and associated expenditure will be separately accounted for unless otherwise agreed in writing with the Trust.

f) Any grant not spent by the end date will be accounted for and may have to be returned to the Trust.

g)  Projects must commence within 3 months of the Trust’s offer unless dispensation is agreed.

h) Capital purchases will normally be made within three months of receipt of the first grant instalment.  Payment will be released on receipt of invoice and paid direct to the supplier.  Expenditure on alternative items will not be permitted except by prior written agreement with the Trust.

i) Monitoring forms and other reports will be completed in full and returned within three weeks of the period end.

j) Staff of the Trust or authorised representatives will be permitted to visit the project, meet project staff and have access to any information relevant to the progress and conduct of the project except any information which would identify individual clients and therefore be a breach of client confidentiality.   

k) The Trust’s support will be acknowledged in annual reports, vacancy adverts and other information issued by the organisation concerning the project.

l) For purposes of project evaluation the Trust may request organisations to carry out customer satisfaction surveys. 

m) Any variations to the project or the above requirements must be agreed in writing with the Trust before the variation is made.

n) If your project involves delivery of any of the following: free at source non-commercial debt counselling/debt adjustment/credit information services your organisation must be authorised by the Financial Conduct Authority (FCA) to undertake these activities unless you benefit from exemption.  

o) The organisation has arrangements in place to continue the project if the funded employee during their term of employment is not able to fulfil the work required to maintain outputs agreed.  In such an event the organisation will notify the Trust in writing within two weeks of the person’s absence.    

p) Funding must not be used to cover sick pay for periods exceeding two weeks or for absence from work for any other reason (except annual holidays).

q) Any person employed to work on a project delivering money advice must be or become a member of the Institute of Money Advisers (within the first month of employment) and gain a Certificate of Accreditation (within 6 months of employment).   

I accept that if the project is in breach of the above requirements, or if project objectives are not being met, or if the Trust’s objects no longer allow it to support the project, the Trust may withhold payment of the next instalment of the grant, or make payment of the next instalment subject to further conditions.  I further understand and accept that, if the Trust is subject to a shortfall in overall funding, it may give reasonable notice that funding of the project can no longer be continued.

Signed on behalf of:

Signature:





Date:

Name:






Chair of Organisation:
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REVENUE PROJECT FUNDING 

STAGE ONE APPLICATION FORM AND GUIDANCE NOTES

[image: image5.emf]
Amount and term requested:


Please provide us with a brief summary of your project and estimated start date:

Please indicate which deprived community/communities’ your project will serve e.g. which Local Authority/town/postcodes: 
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I consent to the details I have provided on this form being processed by Auriga Services Limited and the United Utilities Trust Fund pursuant to the provisions of the Data Protection Act.

Signature of Chairperson or Treasurer


Your organisation’s Charity Number


Print name





Date

INFORMATION TO SUPPORT YOUR PROJECT
Please answer ALL questions and ensure your responses are CLEAR and CONCISE.  
1. Define the situation/issues/problems which you intend the project will address and what needs to change.  Your project must aim to focus on helping customers of United Utilities Water who have water debt and also fulfil other criteria as outlined on page 3.  
2. How have you identified and quantified the need and demand for your project?  Please provide brief details of any evidence or research you have gathered to demonstrate this.  You must tell us how many potential beneficiaries your project will assist during the term.
3. Please tell us more about the beneficiaries of the project?  
· This may be a particular group of people your project will focus on, a local community or an organisation(s) 

· Please tell us if they will be involved in the project in any way 

4. Please tell us what type of work your project will involve and details of how it will be delivered by providing detailed answers to sections below:

a) What type of work will the project involve? 

b) How the project will be managed and by whom

c) How many hours per week will staff work to deliver the project (Inc. volunteers)
d) What type of worker(s) will be recruited (e.g. specialist adviser/trainer/volunteers)  

e) Name of other organisations/partners  you  will work with to deliver the project

5. How will your project reflect the values of United Utilities Trust Fund?
Focus on Individuals (depth): 
Focus on Community (breadth): 
Innovation and sustainability: 
6. What are the key outcomes/outputs expected for your project and how will you ensure you are successful?  Please also summarise:
· How the project will impact on the beneficiaries and communities your project will serve 

· What measurement, reporting and evaluation mechanisms you will use
7. Tell us about your organisation (and any partners):

a) Please provide a brief summary of current work and experience 


b) How many paid staff does the organisation employ and how many volunteers

c) How many employees currently deliver debt/money advice 


d) What Quality Mark(s) does your organisation hold 


e) Are you authorised by the Financial Conduct Authority to undertake free at source non-commercial debt counselling/debt adjustment/credit information services?  What is your FCA registration number? 

f) Please provide an explanation to demonstrate robustness of the infrastructure within the organisation, how current funding is sustained and how the organisation is equipped to deliver this project  

8. What do you forecast the income/expenditure of the organisation to be for the current financial year?  Please advise us what expected surplus/deficit will be at your financial year-end.
Income:
Expenditure:
Surplus/deficit:
If a deficit is forecast please provide explanation of strategy to address this: 

9. Please tell us the TOTAL costs to deliver the project providing a FULL breakdown of ALL funding sources and/or contributions that will be made:
	
	1. Value of funding requested from United Utilities Trust Fund

ONLY:
(£) 
	2. Value of contribution(s) from other sources (e.g. other funders, your organisation or in-kind). 

To include details of funder and full description of any  in-kind contribution e.g. value of volunteer time
(£)
	3. TOTAL VALUE
Including total request made to United Utilities Trust Fund (1) and value of contributions from other funders or in-kind (2) 
(£)

	Revenue
	
	
	

	Capital

(if applicable)
	
	
	

	Total
	
	
	


10. 
Have you made a funding application to any other funder that if successful will contribute or match fund this project?  If so please provide full details of the potential funder and when you expect to know the outcome.
All applications will be treated in the strictest confidence.  Please keep a copy of this form as you will need it if you are invited to complete a Stage Two application.
Guidance Notes 

1. Before you make an application please ensure your organisation and project meet criteria.
2. ALL sections of the application form must be completed in order for us to consider your request.

3. Responses should be CLEAR and CONCISE. 

All applications will be treated in the strictest confidence.  Please keep a copy of your completed Stage One application form as you will need it if you are invited to participate in Stage Two of the selection process.

We recommend that you read the following guidance notes that have been provided to help you complete each section of the application form: 
Page Eleven
Contact details:

We require the name and contact details of the person who is completing the application as we may contact this person to discuss the application.
Amount and term requested:

Please enter the total amount of funding you are requesting and over what period of time.  This does not necessarily have to be the full amount or term of 2 years.  For example you could apply for £62,500 over one year or 18 months or £50,000 over 2 years.  

Summary of project:

To include the name of the project, and a very brief summary of the service to be delivered to outline where the majority of funding will be used (e.g. weekly hours and expertise/job title of project worker and the purpose of any other larger cost item).  Please also advise us when you would expect to start.

Deprived communities:

Please specify the community or communities that will be benefit from the project.  
Trustees look to supporting projects that deliver services within a ‘deprived community’ for definition, this is where a significant majority of the residents live in the worst 10% Lower Super Output Areas or Wards in England* and/or where there is a high incidence of debt.  Please include details regarding the level of deprivation in the project area.
*Visit:  www.neighbourhood.statistics.gov.uk/dissemination for information on your area.   

Signature:

The person who signs the form must be the Chairperson or Treasurer of the organisation applying for a grant.
Pages Twelve and Thirteen  






      Questions 1-4
Information to support your project:

Please complete sections 1-4 to include only the key information we require to enable us to understand the fundamental objects of your project, who will benefit and how it will be delivered.  It is important that you also inform us who within the organisation will manage the project, how this will be done and full details of staffing requirements (including hours per week of worker(s) and volunteers if applicable).

You should also provide basic details of any research or statistical data you have gathered that helps to demonstrate the need for this project. 
To fulfil criteria it is also essential that you can demonstrate the project will support United Utilities Trust Fund’s objects – namely how it will assist people in condition of need, poverty and distress and who occupy premises served by United Utilities but are unable to meet the cost of water or sewerage charges. 
Page Fourteen 








     Questions 5-6 
Values of United Utilities Trust Fund:
United Utilities Trust Fund support projects that are distinctive in how they care for and serve individuals, families, and communities.  Please describe how the work of your project fits with these values:
· Focussing on Individuals – attention given to helping individuals to fully resolve their money worries

· Focussing on Community – involving and influencing local communities

· Innovation and sustainability – applying creative ideas to achieve a timely and lasting impact, with strong management to sustain services 

Key outcomes /reporting and evaluation: 
Please explain the key outcomes/outputs of the project and the impact they will have on service users and/or local community.  

As we will periodically monitor activity that is relevant to your project it is important that all proposed outcomes/outputs are REALISTIC and ACHIEVEABLE as future funding for your project may depend on it.  

Over optimistic outcomes/outputs will NOT improve your applications chance of success.

To ensure your project is successful all outcomes/outputs will be monitored and we ask you to provide brief details of the reporting and evaluation mechanisms you will use to do this.

The Trust looks to support quality projects that are well managed and whose objectives are achievable. 
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                     Question 7
Your organisation:
Please tell us about your organisation and any partners.  This should include a brief summary of current work and experience to date along with staffing levels for paid and volunteer workers.  If your organisation currently provides debt/money advice please tell us how many workers deliver this service.   

We need to understand how robust your organisation is and how you and any partners are equipped to undertake this project.  Also tell us what strategies are currently in place to ensure sustainability of ongoing projects and funding.  
If your project involves delivery of any of the following: free at source non-commercial debt counselling/debt adjustment/credit information services your organisation must be authorised by the Financial Conduct Authority (FCA) to undertake these activities unless you benefit from exemption.  If you do have FCA permissions in place please provide your FCA registration number.  We expect that the majority of projects that fulfil criteria will require an organisation to be authorised by the FCA.  

Page Sixteen                                                                                                                   Questions 8-9
Income/expenditure:

Please provide forecasted income/expenditure for your organisation for the current financial year and expected surplus/deficit. 
Project costs:

Trustees encourage applications that can provide additional value and therefore we will require detail of the TOTAL costs of the project to include any contributions. 
It is important that you provide a clear breakdown of the value and details of all contributions made towards project delivery.  To include funding already secured or contributions from your organisation including those made in-kind.  For example: 400 hours of support from volunteers over the term = £££’s.
Where your organisation is contributing funding or utilising funding already secured from other sources please tell us the value of this funding and the name of the funder.  If a bid is in process please complete question 10.  
If your application involves any match funding arrangements please provide full details within question 10.         
Page Seventeen                                                                                                                Question 10
Other applications in progress: 
Please advise us if you have made applications for this project to any other funder and if so when you will be aware of the outcome.  It is most important that full explanations are provided if the project requires match funding. 
Stage One applications must be received by us on or before 24th January 2017 and can be submitted by email to communitygrants@aurigaservices.co.uk  or by post to:

Gay Hammett

United Utilities Trust Fund c/o Auriga Services Ltd
Emmanuel Court

12-14 Mill Street

Sutton Coldfield

B72 1TJ

We are sorry that we will be unable to accept submissions that are received after the closing date.  

Any questions? 

If you have any questions about the application process please contact Gay Hammett on 0121 362 3625 or email your enquiry to communitygrants@aurigaservices.co.uk 

Auriga Services Ltd, Emmanuel Court, 12-14 Mill Street, Sutton Coldfield, B72 1TJ.

(Trustees have delegated the day-to-day management of the Trust Fund to Auriga)
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